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2017 has been an eventful year. Yet SEAB 
has responded well because there is a great 
team who worked tirelessly throughout the 
year to ensure that systems and processes 
are in place. This constant state of readiness 
has enabled the organisation to adapt 
swiftly and responsively in an uncertain 
and unpredictable operating environment. 
I am pleased to present the highlights of 
our work and achievements in FY2017.

First, SEAB had to respond to the train 
service disruptions that occurred during 
national examinations. During the PSLE oral 
examinations, train fault resulted in less than 
10 candidates reporting late to school. They

were given sufficient rest before commencing their oral examination. During the year-end 
examinations, there were train service disruptions which affected about 100 candidates. 
Contingency measures were activated and all affected candidates were given the full duration 
for their examination papers. One critical success factor in managing these disruptions in public 
transportation was SEAB’s close collaboration with our partners, namely the Land Transport 
Authority (LTA), SMRT and SBS Transit. Taking a proactive approach, SEAB worked together with 
LTA to improve the communications to candidates during a train disruption through LTA’s mobile 
application, MyTransport. The close collaboration enabled swift actions on the ground which 
ensured that affected candidates were able to sit for their examinations. We are grateful to our 
partners for their strong and ready support.

A “black swan” which occurred was when SEAB was informed by Cambridge Assessment that 
a parcel containing 238 scripts for the 2017 GCE A-Level H2 Chemistry’s Paper 3 was stolen 
from a courier in the United Kingdom. In managing this situation, SEAB worked very closely 
with Cambridge Assessment, the Singapore Ministry of Education, and our schools. A guiding 
principle was fairness to all candidates while ensuring that those affected in the incident would 
not be disadvantaged. We are satisfied that the outcomes clearly demonstrate that this principle 
has been upheld.

In 2017, e-Examinations took assessment to a new level. On-Screen Marking (OSM) was carried out 
successfully for the GCE N(T)-Level Basic Mother Tongue Language (MTL) and the GCE O-Level 
MTL Literature written examination papers. This was the first time a free-response answer booklet 
was scanned, digitised and marked. This is a breakthrough in SEAB’s e-Examinations’ journey. 
The experience gained has inspired the design and development of a new and more robust OSM 
module with high volume marking capacity that is expected to be rolled out in 2019.
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in SEAB. I am encouraged to see a high number 
of innovation and service excellence awards 
being conferred on staff this year.

On the home front, SEAB has secured the 
necessary approvals to redevelop at Jalan 
Bukit Ho Swee. Planned for completion by early 
2020, its three sites at Jalan Bukit Ho Swee, 
Lower Delta Road and West Coast Road will 
be consolidated into one single site at Jalan 
Bukit Ho Swee. The new SEAB building will be 
purpose-built, with green and environmentally 
friendly features that will save energy, minimise 
waste and reduce costs to ensure long-term 
sustainability.

I am proud that SEAB has been able to 
accomplish so much despite the unexpected 
challenges and “black swan”. The successes 
have been made possible because of the 
resilience, strong dedication, and unity of 
purpose between management and staff.

Finally, I wish to express my heartfelt 
appreciation, on behalf of the SEAB Board, to 
the staff and the management team for their 
unwavering sense of duty and the many hours 
of sacrifice to ensure that the organisation 
performs at its peak throughout the year. I 
would also like to thank all Board members for 
their invaluable contributions and guidance so 
generously given.

Ms Ho Peng

Chairman, Singapore Examinations and 
Assessment Board
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The Listening Comprehension e-Broadcast 
using the SEAB eExam System was introduced 
in 2016 for A-Level MTL Syllabus B’s 
candidates. With its success, the Listening 
Comprehension e-Broadcast was introduced 
for the GCE A-Level H1 and O-Level MTL 
Syllabus B’s candidates in 2017. The Listening 
Comprehension e-Broadcast has enabled SEAB 
to achieve a more productive and efficient work 
process. In particular, it allows SEAB to be more 
responsive to local conditions that may affect 
the conduct of LC examinations and ensure a 
fair examination for all candidates.

In 2017, e-Oral examinations for the PSLE 
standard and foundation MTL subjects were 
successfully conducted for the first time using 
the SEAB eExam System. In 2017, a total of 
more than 100,000 candidates took the e-Oral 
MTL examinations at all the levels, from PSLE, 
GCE N(A)/N(T)-Level, O-Level to A-Level, 
and e-Oral English at the GCE N(T)-Level. It 
is truly heartening to note that all MTL oral 
examinations are now conducted via the e-Oral 
examination mode. With this, we have now 
fulfilled the recommendation made by the MTL 
Review Committee in creating a realistic and 
interactive testing environment through the 
greater use of ICT platforms.

SEAB aspires to create distinctive assessment 
products and grow future-ready expertise in 
assessment through research and innovation. 
Apart from the Singapore Mathematics Skills 
Check for Primary Two (MathsCheck-P2) that 
was launched in 2014, SEAB has created 
another innovative product, CATalytics, in 
2017. This is a Computerised Adaptive Test 
(CAT) that customises a test to each student’s 
knowledge of Fractions. It provides schools 
and teachers with profile descriptors about 
students’ proficiency in Fractions, based on the 
learning outcomes described in the Primary 
Mathematics Syllabus. Teachers may use the 
qualitative descriptors provided in the reports 
to design learning programmes targeted at 
individual students or groups of students.

The spirit of innovation and desire to 
continuously improve are indeed deep-seated 
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AUdIT COMMITTEE
The Audit Committee provides guidance on the financial governance of SEAB. Its 
purpose is to ensure the adequacy of the Board’s financial reporting process, including 
the internal control structure and procedures for financial reporting, and monitor the 
integrity and appropriateness of SEAB’s financial statements.

Chairman  
Members 

HUMAN RESOURCE COMMITTEE
The Human Resource Committee provides guidance on overall human resource 
strategies to support the Board’s performance. Its purpose is to ensure that SEAB has 
an effective organisational structure and appropriate manpower establishment, and 
that sound human resources and competitive compensation policies and practices 
are in place.

Chairman 
Members

:  Mr Chan Cheow Hoe
:  Mr Richard Hoo
   Mr Jonathan Yuen

:  Ms Ho Peng 
:  Professor Bernard Tan 
   Mr Wong Siew Hoong
   Ms Tan Lay Choo 

CORPORATE
GOVERNANCE
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vISION

A trusted authority in 
examinations and assessment, 

recognised locally and 
internationally

MISSION

We assess educational 
performance so as to certify 
individuals, uphold national 

standards and advance quality in 
assessment worldwide

INTEGRITY
We act with honesty at all times.

vALUE PEOPLE
We respect and care for our people.
Each one makes a significant contribution 
to our organisation. 

COMMITMENT
We give our best at all times to meet
the needs of our customers.

PROfESSIONALISM
We live by high standards of work and 
conduct. We live continuously to improve 
our knowledge and skills. 

TEAMWORK
We combine our talents and effort
for superior outcomes. Together, 
each achieves more.

CORE
vALUES

CORPORATE
PROFILE

06



GOvERNING BOARd

ASSESSMENT PLANNING &
dEvELOPMENT

�   Examination Syllabuses
�   Question Papers
�   Marking and Grading
�   Teacher Training for New Examination Syllabuses 

ASSESSMENT SERvICES

�   Training and Consultancy
�   International Examinations
�   Administration of Non-National Examinations 

RESEARCH &
dEvELOPMENT 

�   Assessment Research
�   Assessment Technology
�   Measurement and Analytics 

ExAM OPERATIONS 

�   Administration of National Examinations 
�   Conduct of National Examinations 
�   Logistics 

CORPORATE SERvICES 

�   Corporate Development 
�   Human Resource 
�   Finance  
�   Corporate Communications
�   Information Systems  
�   Office and Estate Management

CHIEf ExECUTIvE

ORGANISATION
STRUCTURE
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LEfT TO RIGHT: 

1. MR LEE AH HUAT  
    Director, Assessment Planning and Development
 
2. MRS CHEAH MEI LING 

    Director, Research and Development 

3. MR YUE LIP SIN  
    Director, Assessment Planning and Development

4. MS TAN LAY CHOO 
    Chief Executive

5.  MS SELENA YEO
    Director, Corporate Services 

6. MR PANG CHONG HAN        
    Director, Exam Operations 

SENIOR
MANAGEMENT
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NATIONAL
ExAMINATIONS

STATISTICS

1,618,293
SCRIPTS



130,731*
CANdIdATES

227 SUBJECTS

634 PAPERS

1,618,293
SCRIPTS

OvERALL

STATISTICS

* This figure refers to the total number of candidates who registered for one or more level of examinations.   
    For example, candidates in the N(A) course may also register for subjects at the O-Level.
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39,415** 
CANDIDATES

25 
SUBJECTS

438,972 
SCRIPTS

PSLE

GCE
N(T)-LEvEL

GCE
N(A)-LEvEL

GCE
O-LEvEL

GCE
A-LEvEL

4,930** 
CANDIDATES

16 
SUBJECTS

71,674 
SCRIPTS

10,711** 
CANDIDATES

23 
SUBJECTS

174,832 
SCRIPTS

48,341** 
CANDIDATES

65
SUBJECTS

704,371 
SCRIPTS

27,334** 
CANDIDATES

98
SUBJECTS

228,444 
SCRIPTS
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**Refers to the number of candidates who register for at least one subject in the respective examination level.

71 
PAPERS

46
PAPERS

64
PAPERS

214 
PAPERS

239 
PAPERS



PSLE

66.2% 
10.7% 
21.4% 
  1.6% 

qualified for Express

qualified for N(T)-Level

qualified for N(A)-Level

not posted

GCE
N(A)-LEvEL

99.4% awarded certificate

GCE
O-LEvEL

96.4% with at least 3 O-Level 
passes

with at least 5 O-Level 
passes

83.4% 

GCE
A-LEvEL

93.0%                with at least 3 H2 passes, 
with a pass in General Paper or 
Knowledge & Inquiry 

96.6% awarded certificate

GCE
N(T)-LEvEL
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fY 2016

fY 2017

fINANCIAL
OVERVIEW

45,000,000
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KEY
HIGHLIGHTS

2017 SINGAPORE-CAMBRIDGE GCE N(T)-
LEVEL AND N(A)-LEVEL EXAMINATIONS

The GCE N(T)-Level and N(A)-Level written examinations 
were conducted from 11 to 19 September 2017 and from 
2 to 13 October 2017, respectively. The examination 
results were released on 18 December 2017.

The GCE N(A)-Level certificate is awarded to candidates 
who obtained a pass grade of Grade 5 or better in at least 
one N(A)-Level subject. The GCE N(T)-Level certificate is 
awarded to candidates who obtained a pass grade of 
Grade D or better in at least one N(T)-Level subject.

2017 PRIMARY SCHOOL LEAVING 
EXAMINATION (PSLE) 

The 2017 PSLE written examinations were conducted 
from 28 September to 4 October 2017. The examination 
results were released on 24 November 2017.

2017 SINGAPORE-CAMBRIDGE GCE O-LEVEL 
EXAMINATION

The GCE O-Level written examinations started on 
23 October and ended on 17 November 2017. The 
examination results were released on 12 January 2018.

The GCE O-Level certificate is awarded to candidates 
who obtained Grade 6 or better in one or more subjects.

2017 SINGAPORE-CAMBRIDGE GCE A-LEVEL 
EXAMINATION

The GCE A-Level written examinations were conducted 
from 30 October to 5 December 2017. The examination 
results were released on 23 February 2018.

The GCE A-Level certificate is awarded to candidates 
who obtained Grade O or better in one or more subjects 
in the GCE A-Level examination or candidates who 
obtained Grade E or better in one or more subjects at 
H1-Level or H2-Level.
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The e-Oral Examination
In 2017, the first e-Oral examination for the PSLE 
was successfully implemented for all six MTL 
subjects (standard and foundation) on 17 and 18 
August 2017. To prepare the key examination 
personnel of the primary schools for a successful 
conduct of the inaugural PSLE e-Oral examination, 
SEAB has introduced an online learning tutorial via 
MOE’s One Portal All Learner (OPAL). Nominated 
PSLE oral examiners from 178 primary schools are 
able to carry out their learning via OPAL. All new 
appointment holders continue to attend face-to-
face sessions and reinforce their learning via the 
online learning tutorial.

SEAB also conducted two practice sessions for the 
2017 Primary 6 pupils from 20 to 21 April 2017 
before their actual examination in August 2017. 
The practice sessions also served as a check on the 
schools’ ICT infrastructure and venue readiness, as 
well as the performance of the SEAB eExam system.

The e-Oral examinations for GCE N(T)-
Level, N(A)-Level, O-Level and A-Level were 
also successfully conducted from 4 July to 
4 August 2017 for the following subjects: 

GCE N(T)-Level Basic MTL
GCE N(T)-Level English Language
GCE N(A)-Level MTL
GCE O-Level MTL
GCE O-Level Higher MTL
GCE A-Level H1 MTL

E-EXAMINATIONS

The GCE A-Level and GCE O-Level MTL Syllabus 
B e-Oral examinations were also successfully 
completed on 25 September 2017.

Similarly, to prepare key examination personnel, 
about 2,900 teachers from 181 secondary schools 
and Junior Colleges/Millennia Institute took part in 
the e-learning via OPAL for the learning sessions.

With implementation of e-Oral for the PSLE in 2017, 
the e-oral examination has been implemented 
across all levels for MTL and has met the schedule 
laid out by the 2010 MTL Review Committee.

The e-Written Examination
On 30 May 2017, the e-Written examinations were 
successfully conducted for Paper 1 of the GCE 
O-Level and GCE A-Level mid-year MTL Syllabus 
B. In November 2017, SEAB successfully conducted 
the e-Examination involving computer-based 
writing for:

GCE O-Level MTL Syllabus B Paper 1
GCE A-Level MTL Syllabus B Paper 1
GCE A-Level H2 Mother Tongue Language and 
Literature Paper 2

The Listening Comprehension e-Broadcast
The Listening Comprehension (LC) examination was 
successfully conducted for the first time with the 
e-Broadcast method via the SEAB eExam System. 
The e-Broadcast method utilises the SEAB eExam 
System to play the LC passages via laptops, thus 
eliminating the need for LC audio tracks played 
from compact discs (CD) with portable CD players 
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in schools. The e-Broadcast of the LC examination 
also removes the risk of network disruption 
which  may happen during a radio broadcast. The 
integrity of the examinations is further enhanced 
as there are better security measures introduced. 
Another benefit reaped from the e-Broadcast 
method is the higher productivity achieved for 
both the examination personnel and SEAB as both 
can monitor the progress of the LC examination 
proactively from the SEAB eExam System. Issues 
can then be addressed more promptly onsite.

The LC examination e-Broadcast was successfully 
implemented for the GCE A-Level and O-Level MTL 
Syllabus B examinations. 

PILOT FOR ANSWER BOOKLET SCANNING 
AND ON-SCREEN MARKING

SEAB successfully piloted On-Screen Marking (OSM) 
for the 2017 GCE N(T)-Level Basic MTL written 
examination papers from 14 to 26 September 2017, 
and for the GCE O-Level MTL Literature written 
examination papers from 13 to 24 November 2017. 
The pilot run involved scanning and digitising 
candidates’ free-response answer booklet. Markers 
would then mark the digitised responses using the 
SEAB eExam System. Markers reported that the 
use of OSM improved their productivity and gave 
positive feedback on their OSM experience. The 
experience of the pilot run helped in the design 
and development of a new and more robust OSM 
module with high volume marking capacity that is 
expected to be rolled out in 2019.

238 GCE A-LEVEL H2 CHEMISTRY 
CANDIDATES AFFECTED BY THEFT OF PAPER 
3 SCRIPTS IN UNITED KINGDOM (UK)

In November 2017, SEAB was informed by 
Cambridge Assessment that a parcel containing 
238 answer scripts of the 2017 GCE A-Level H2 
Chemistry’s Paper 3 was stolen from a courier in 
the UK. The parcel was stolen while in transit from 
Cambridge Assessment to the Examiner. The parcel 
contained answer scripts from four Junior Colleges 
(JCs), namely Anderson JC, Anglo-Chinese JC, Hwa 
Chong Institution and Nanyang JC. This incident 
affected about 3% of the 8,843 school candidates 
who sat the 2017 GCE A-Level H2 Chemistry 
examination.

A Valid and Fair Assessment
SEAB worked closely with Cambridge Assessment 
to ensure a valid and fair assessment for the affected 
candidates. All 238 candidates obtained at least 
a pass grade, with 81% scoring As and Bs for H2 
Chemistry. All candidates attained better grades or 
maintained their grades in the national examination 
as compared to their school-based examination.

Offer of Re-examination
Cambridge Assessment and SEAB have offered the 
affected candidates an option of re-examination for 
the H2 Chemistry Paper 3 in April 2018 or November 
2018. For candidates who took the re-examination, 
Cambridge Assessment and SEAB would give the 
better of the two grades, i.e. the better of the 
awarded grade and the re-examination grade, and 
this would be recorded in their GCE A-Level result 
slip and certificate. For the other candidates who did 
not wish to take the re-examination, their awarded 
grade would be recorded as the final grade in their 
GCE A-Level result slip and certificate.

ACTIVATION OF CRISIS RESPONSE PLANS TO 
TRAIN DISRUPTIONS AFFECTING NATIONAL 
EXAMINATIONS 

Despite a higher number of train service disruption 
incidents during the 2017 Year-End examinations 
compared to previous years, SEAB was able to 
manage these unforeseen circumstances as there 
were contingency measures put in place, coupled 
with close collaborative efforts with the Land 
Transport Authority (LTA) and the Public Transport 
Operators. All affected candidates involved in the 
four train disruptions during the 2017 Year-End 
examinations were given full assistance and were 
given the full duration for their papers.

SEAB ANNUAL REPORT 2017/201817
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KEY
HIGHLIGHTS

SPEAKING ENGAGEMENTS 

3rd Anglican High School National Symposium

Ms Tan Lay Choo, Chief Executive of SEAB, was 
the Guest-of-Honour and Keynote Speaker at the 
3rd Anglican High School National Symposium 
held on 29 June 2017. The symposium is organised 
biennially for educators to network and congregate 
for a time of learning and sharing of effective and 
innovative classroom practices.

At the event attended by about 500 educators 
from primary, secondary, and post-secondary 
schools, MOE divisions and departments, Ms Tan 
spoke passionately about how assessment could be 
meaningful and purposeful in helping our students 
learn. She shared that assessment and national 
examinations could have a positive washback effect 
if educators were able to use them appropriately to 
help students learn and apply their learning to real- 
life experiences.

International Conference on Examinations and 
Assessment, Shanghai, People’s Republic of China

The Shanghai Municipal Educational Examinations 
Authority (SMEEA) organised its inaugural 
International Conference on Examinations and 
Assessment on 18-19 October 2017. The conference 
was attended by 150 school administrators. Apart 
from educators from China, overseas speakers from 
Cambridge Assessment, ETS, USA’s College Board, 
and educators from New Zealand and Switzerland 
were present.

SEAB was invited to present on the A-Level system 
in Singapore at the conference. Mr Yue Lip Sin, 
Director of Assessment Planning and Development, 
represented SEAB to share on the Singapore’s 
A-level curriculum and the Singapore’s journey 
in preparing students for a fast-changing global 
landscape. News coverage on the conference 
quoted SEAB on Singapore’s emphasis on holistic 
education where examination should just be a 
checkpoint and not the be all and end all – a 
commonality that Singapore shares with Shanghai.

Prior to the conference, Mr Yue visited SMEAA and 
shared with assessment specialists on “Planning 
and Development of National Examinations” 
focusing on recent initiatives in the Singapore 
education system, assessment policy and practice, 
and standard referencing assessment. The visit was 
hosted by the President of SMEEA.

4th Asian Association for Language Assessment

The purpose of the Asian Association for Language 
Assessment (AALA) is to promote language 
assessment in Asia. To date, AALA has held four 
conferences - the first was held in October 2014 
in Hangzhou, China, the second in May 2015 in 
Bangkok, Thailand, the third in May 2016 in Sanur, 
Bali, Indonesia and the fourth in June 2017 in Taipei, 
Taiwan. For the first time, Ms Joys Ng and Mr Syed 
Mohamed from the Assessment Planning and 
Development Division participated in the 4th AALA 
Conference in Taipei from 21 to 23 June 2017. 
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With the theme of “Connecting Assessment with 
Teaching and Learning: Innovation and Impact”, the 
conference was an enriching experience as both 
the officers learnt about the research interests and 
developments in English Language assessment in 
the region.

19th Asian Forum for English Language Testing in 
Asia

The Asian Forum for English Language Testing in 
Asia (AFELTA) conferences has been held since 
1998. The 19th AFELTA Conference was held 
in Taipei on 24 and 25 June 2017. Ms Joys Ng 
and Mr Syed Mohamed presented their paper 
entitled, “Write to Function”, which discussed the 
assessment of writing at the Normal (Technical) 
Level. The presentation was well received by the 
participants at the conference. The two officers also 
learnt much from the examining authorities of the 
member countries.

Besides learning from the presentations at both 
the AALA and AFELTA conferences, the officers 
had the opportunity to meet professionals from 
the assessment authorities and universities from 
the participating countries. Through informal 
get-together, both officers learnt more about the 
assessment authorities and the universities – such 
as their key roles in the education system of their 
country and how they operated. They also had 
the opportunity to renew their friendship with the 
participants from the AFELTA member countries.

INTERNATIONAL AND LOCAL OUTREACH

SEAB hosted three local and overseas agencies 
between April 2017 and March 2018. These agencies 
were interested to learn more about SEAB’s work, 
Singapore’s National Examinations, assessment 
principles and processes, and e-Examinations.

The following were the three agencies hosted by 
SEAB:

International
United Arab Emirates Ministry of Education
Bhutan Council for School Examinations and 
Assessment

Local
Singapore Accountancy Commission

STUDY TRIP TO NEW SOUTH WALES, 
AUSTRALIA, ON ASSESSMENT TECHNOLOGY

A team of SEAB officers visited New South Wales 
(NSW), Australia, between 24 and 26 May 2017 to 
gather insights on the use of technology in Australian 
assessments. The team visited educational agencies 
including the Australia Curriculum, Assessment 
and Reporting Authority, the New South Wales 
Department of Education, the NSW Education 
Standards Authority, and Educational Assessment 
Australia to better understand their assessment 
practices and to have a first-hand view of emerging 
technologies. Several observations and learning 
points provided much food for thought as Singapore 
pushes on with her e-assessment journey.
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The Research and Development Division of SEAB conducts research on 
educational measurement and assessment, and develops assessment 
services and products. In September 2017, SEAB launched CATalytics 
Fractions, a Computerised Adaptive Test (CAT) that customises tests 
to each student’s ability thus allowing each student to demonstrate 
his/her knowledge of Fractions. Compared to typical paper-based 
tests, CATalytics Fractions provides schools and teachers with detailed 
information that they can use to develop learning programmes 
targeted at individual students or groups of students. For example, 
the profile descriptors, based on the Learning Outcomes described 
in the MOE 2013 Primary Mathematics Teaching and Learning 
Syllabus, provide qualitative descriptions about students’ proficiency 
in Fractions. CATalytics Fractions is designed for students in primary 
schools or those who have just completed their primary education, 
although anyone seeking information about proficiency in Fractions 
can also take the test.

A new Certificate in Educational Assessment (CEA) for Primary English 
Language teachers was launched in June 2016. The 120-hour learning 
programme aimed to equip teachers with the knowledge and skills to 
apply assessment principles and concepts in assessing Primary English 
Language curriculum in the areas of Writing and Reading.

24 participants enrolled for the 2017 run and all of them met all the 
course requirements and were awarded the Certificate in Educational 
Assessment (Primary English – Writing and Reading) on 24 November 
2017. The programme was generally well received by the participants 
who found it to be useful.

CATALYTICS
fRACTIONS

CERTIfICATE IN 
EdUCATIONAL

ASSESSMENT 

(PRIMARY ENGLISH – WRITING 
AND READING)

22
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In 2017, a total of 52 assessment workshops were conducted for 
about 1,300 participants. The workshops included Introduction to 
Assessment for Beginning Teachers, Primary 4 Assessment Literacy 
Workshop, Secondary Assessment Workshop and other assessment 
workshops. Generally, the participants found the workshops relevant 
and meaningful for their professional development. 

About 1,700 candidates from 14 appointed overseas examination 
centres sat the iPSLE in July/August 2017. The iPSLE results were 
released on 6 November 2017.

Assumption Samutprakarn School was appointed as an iPSLE 
examination centre in Samut Prakan, Thailand on 11 February 
2018. With the newly appointed centre, there is a total of 16 iPSLE 
examination centres. 

SEAB successfully conducted the Admissions Exercise for International 
Students (AEIS) and School Placement Exercise for Returning 
Singaporeans (SPERS-Sec) from 20 to 22 September 2017 for about 
2,800 and 360 candidates, respectively.

SEAB conducted the Supplementary Placement Exercise (SPE) for 
about 150 candidates at the Tiong Bahru Examinations Centre (TBEC) 
on 14 December 2017. The SPE is a centralised exercise for the school 
placement of returning Singaporeans who had missed the earlier 
exercise in September 2017.

SEAB also conducted the Supplementary Admissions Exercise for 
International Students (S-AEIS) tests on behalf of MOE for about 
1,450 candidates from 27 February to 1 March 2018. The S-AEIS is a 
centralised test for international students who wish to seek admission 
into primary and secondary schools and have missed the earlier 
exercise held in September 2017.

The Mid-Term Assessment for Home-schoolers at Primary 4 was held 
from 7 to 12 September 2017.

AEIS/SPERS-
SECONdARY TESTS

CONdUCT Of 
MId-TERM 
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EASIER ACCESS TO INfORMATION 
dURING TRAIN dISRUPTION

SEAB has been collaborating closely with the National Institute of Education (NIE) to leverage on their 
Management and Leadership in Schools and the Teacher Leaders Programmes to reach out to the Heads 
of Departments and senior teachers in schools. Named as “Conversation with SEAB”, four sessions were 
organised in 2017 and to date, SEAB has engaged close to 180 senior school personnel. Hosted by SEAB’s 
Chief Executive and Directors, the discussion covered topics on assessment planning and development, 
examination processes and e-Examinations.

SEAB reviewed and introduced the following new corporate collaterals for schools and private candidates 
in 2017: 

Internet Examination Registration System (iERS) Guide for Private Candidates
A step-by-step guide with visuals to assist private candidates in their registration for the national 
examinations was created and uploaded to the SEAB’s corporate website. The guide provided private 
candidates with useful information on how to register for the examinations in the iERS, and highlighted the 
important details to take note of during registration. The online guide was easily accessible and helped the 
private candidates to resolve standard administrative queries on their own, which in turn saved time and 
reduced any delay in their registration process.

Revamped Examination Instructions for School Candidates
The examination instructions for school candidates were revamped to simplify the presentation without 
changing the contents and key messages. Improvements were made to the presentation of information, 
such as re-organising text-heavy contents in paragraphs or lists, and using icons to denote important 
information and tables to group certain information. Instructions were also crafted from the first person 
perspective to add a personal touch to the document.

The size of the GCE-Level booklets was reduced from A4 to A5 to enhance the portability of the booklet 
for candidates. A larger font size was used and graphics were added to the PSLE booklet to make it more 
suitable for the target audience. A new checklist was also introduced to help PSLE candidates with a 
final check-in of their preparation for the examinations. For ease of access and reference by candidates, 
the instruction booklets were also uploaded to SEAB’s corporate website as an alternative source of 
information.

STAKEHOLdER ENGAGEMENT

NEW SEAB COLLATERALS fOR ExAMINATION CANdIdATES

As part of SEAB’s Business Continuity Management System, SEAB has 
furthered our collaboration with LTA by harnessing the capabilities of 
a new module called ‘Find-My-Way’ in LTA’s existing ‘MyTransport’ 
mobile application. The ‘Find-My-Way’ module provided GCE-Level 
candidates and the public a convenient point of access to the list of 
examination centres around each station directly through their mobile 
phones, in addition to the posters at MRT stations and information 
listed on the SEAB website. To complement the roll out, SEAB has 
also updated our posters to include information on this new module 
within LTA’s My Transport application. The updated posters have been 
placed at all MRT stations.
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Demystifying National Examinations

A new initiative, combining the efforts of engagement and education, was introduced in the October 2017 
issue of the SEAB newsletter, “SEAB-Link”. Designed in the form of bite-sized comic strips, the initiative 
aimed at debunking the common misconceptions and myths that the public has concerning the national 
examinations’ policies and processes.
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All personnel involved in marking are selected based on their subject knowledge, teaching and marking 
experience. There are processes in place to make sure the markers are trained and they must follow a standard 
marking scheme. There are also controls and checks to make sure the markings are done accurately and reliably. 

How are markers for national examinations selected? How is standardisation ensured in the marking of scripts?�
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To facilitate the redevelopment of the new SEAB Building, holding sites at the Tiong Bahru Examinations 
Centre (TBEC) and a school site at 3 Geylang Bahru Lane had been renovated and functioned as SEAB’s 
temporary operating venues. SEAB commenced operating at both holding sites in September 2017.

In October 2017, SEAB returned the Pandan Examinations Centre, the site at West Coast Road, to the 
Singapore Land Authority. In preparation for the new SEAB Building redevelopment, various contracts, 
such as topographical and cadastral surveys, soil investigations, underground services detections, and 
demolition and sewer diversion works were awarded in 2017. The new SEAB building is targeted for 
completion by early 2020.

MARKETPLACE fOR INNOvATION, LEARNING, ENTERPRISE 
ANd SHARING (MILES) 2017

As part of staff development to nurture a culture for continuous learning, the annual PS21 Learning 
Journey was re-branded as “MILES”. With MILES, SEAB hopes to take bold steps to further transform our 
workplace into one that buzzes with Innovation, Learning, Enterprise and Sharing. A line-up of learning 
journeys and talks were organised by the PS21 Community for staff in April 2017. A total of 90 staff 
participated in (i) seven learning journeys to Westgate Mall, Canon Singapore, Hope Technik, Treelodge@
Punggol, National Library Board (NLB) HQ, Corrupt Practices Investigation Bureau, BCA Academy; and 
(ii) two in-house talks by Dr Terence Tan, Chief Quality Officer, National Cancer Centre Singapore and Dr 
Damien Wang, Librarian, National Library Board.

On top of learning journeys and talks, three ground-initiated brainstorming sessions were scheduled in 
May 2017 to crowd-source for ideas on pre-defined topics and to share experiences and best practices.

REdEvELOPMENT Of NEW SEAB BUILdING



28

SEAB’S INTRANET ANd KNOWLEdGE MANAGEMENT 
SYSTEM (IKMS)

SEAB embarked on its Knowledge Management (KM) journey in September 2016 to build a robust and 
useful KM System for the organisation. This was a step forward to strengthen SEAB’s culture and corporate 
identity by (i) encouraging greater interaction and collaboration among staff; (ii) promoting a culture of 
knowledge creation and sharing within SEAB, and (iii) developing staff capabilities and competencies to 
enhance organisational performance. The development of the KM System, comprising a revamped Intranet 
and a Document and Records Management System (DRMS), was completed and launched in 2017.

REvIEW Of SEAB INSPIRE AWARdS fRAMEWORK

The SEAB INSpirE Awards was introduced in 2014 to recognise and reward 
staff for their efforts in innovation, process improvements and service 
excellence. A review of the Awards framework was completed in 2017 with 
the objectives of (i) strengthening the alignment of awards criteria to the 
Whole-of-Government level, (ii) streamlining the submission and evaluation 
process, and (iii) introducing new awards that are relevant to the operating 
landscape of the Singapore Public Service. As a result of the review, a new 
Service Excellence Team Award was inaugurated to recognise teams that 
demonstrated high standards of service excellence.



dIGITISATION Of HARdCOPY dOCUMENTS

To digitise information of historical and significant value to SEAB for 
preservation and ease of sharing and retrieval, SEAB embarked on a 
digitisation project in 2016, converting more than 9,600 files or 3.6 
million pages of records into digital records that are accessible to 
staff via the Records Management System in the SEAB‘s iKMS and are 
compatible in format as required by the National Archives of Singapore.
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SINGAPORE HEALTH AWARd 2017

SEAB received the Certificate of Recognition of the Singapore HEALTH Award 2017 at the Award 
Presentation Ceremony on 10 October 2017. The Singapore HEALTH (Helping Employees Achieve 
Life-Time Health) Award is a biennial award presented by the Health Promotion Board to give national 
recognition to organisations with commendable Workplace Health Promotion programmes.
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The 2017 INSpirE Awards, comprising 49 Bright Sparks Awards, 22 Service Excellence Awards, 6 
Service Excellence Team Awards, 1 lnnovator Award and 1 Ideator Award, were given out in March 
2018.

Three SEAB projects were conferred with the following awards in 2017:

Bronze Award
“Development of in-house Coursework Marks Program and Scale Entry Program to enhance 
marking process”. The in-house software could be used across all subjects and yet could be 
customised outside of the programme for individual subjects. This not only standardised the 
processes across all coursework subjects, addressed security and ensured accuracy, but also 
significantly reduced the amount of manual work required by both teachers and SEAB officers. 

“Leveraging technology to automate and enhance productivity of Access Arrangement (AA) 
process”. Requests for AA grew by more than 100% in recent years, and more resources were 
required to manage this rising demand. As such, SEAB leveraged technology to introduce a AA 
module in the iExams system, to enable automation of manual administrative processes for both 
schools and SEAB. This not only significantly improved productivity, it also enhanced stakeholders’ 
experience.

Commendation Award
“Concurrent Release of PSLE Result Slips and Certificates”. A process redesign was implement-
ed whereby the team introduced the use of goatskin parchment paper to produce a certificate 
of assured quality with enhanced security features such that lamination of PSLE certificates was 
no longer required. Omission of this lamination process was key to enable the PSLE result slips 
and certificates to be issued together on the same day. The re-designing of the PSLE results re-
lease process greatly enhanced productivity, better utilised resources and enhanced customers’ 
and stakeholders’ experience. 

Long Service Medal
Mrs Cheah Mei Ling, Director, Research and Development
Mr Hou Nam Soon Phillip, Executive (IT Support Services)
Ms Rokiah Mohamad, Manager (O / N-Level)
Ms A Valar Molee, Assessment Officer (Tamil Language)

2017 NATIONAL dAY AWARdS

PEOPLE
AWARDS
2017 SEAB INSPIRE AWARdS

2017 MOE INNERGY AWARd
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SEAB LONG SERvICE AWARdS



5 Years Awards Recipients
Mr Chia Bok Lim Eric, Manager (IT Projects)
Ms Chin Siew Hong, Assessment Officer (Chinese Language)
Ms Nurfazilah Ibrahim, Assistant Manager (Digital Media)
Ms Ng Leng Leng Tricia, Manager (Financial Services)
Ms Ng Xue Ting, Research and Development Officer
Ms Ong Ai-Di, Deputy Director, Human Resource and Administration
Mr Karthigesan Perumallu, Assistant Manager (IT Projects)
Mr Tan Teck Cheng Matthew, Manager (IT Projects)
Ms Tan Xuanli Hazel, Research and Development Officer
Ms Teng Mei Ling Adeline, Assessment Specialist
Ms Yeo Su-Lin Selena, Director, Corporate Services
Dr Louis Yim Wai Keung, Senior Assessment Specialist

10 Years Awards Recipients
Ms Cheah Ling Yean Adeline, Manager (Procurement)
Ms Ng Sze Yin Margaret, Assistant Director, Assessment Services
Ms Joy Tay Huijuan, Assessment Officer (Sciences)
Ms Tay Sock Weei Luanne, Assessment Specialist (A-Level / Course Work)

15 Years Awards Recipients
Ms Phang Mei Yin, Senior Manager (O / N-Level)
Mr Larry Wong Kai, Assessment Specialist (Aesthetics)

20 Years Awards Recipients
Mr Abdul Rahim Bin Abdul Kader, Executive (A-Level / Course Work)
Mr Kam Yong Chuan, Assessment Officer (Chinese Languages)
Ms Law Geok Cheng, Assessment Officer (Chinese Language)
Ms Rina Haideati Bte Misri, Assessment Officer (Malay Language)
Mr Ramesh Sambandam, Senior Manager (O / N-Level)
Ms Tan Kah Ee Karen, Manager (Exam Compliance and Services)
Ms Teng Lay Eng, Assessment Officer (Languages and Literature)

25 Years Awards Recipients
Mrs Cheah Mei Ling, Director, Research and Development
Mr Reduan Ibrahim, Assessment Officer (Malay Language)
Ms Rokiah Mohamad, Manager (O / N-Level)
Ms A Valar Molee, Assessment Officer (Tamil Language)
Dr Tay Poh Hua, Senior Assessment Specialist

30 Years Awards Recipient
Mr Yue Lip Sin, Director, Assessment Planning and Development

35 Years Awards Recipient
Dr Leong See Cheng, Lead Assessment Specialist
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fINANCIAL STATEMENTS
Singapore Examinations and Assessment Board

31 March 2018
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